Mi

Memorandum @

Date: July 9, 2012

RTC
_ Agenda Item No. 6A
To: Honorable Chairrnan Bruno A. Barreiro _
and Members, Regional Trapsp riation Commitlee
From: Carlos A, Glmen- o : QM
Mayor fe :

Subject:  Monthly Repcrt from the F[o _'_--epanmem of Transportation on'the Midmi Intéimodal
Center 3

Attached is a report provided by the Florida Department of Transportation regarding the Miami
Infermodal Center Prograin. The reporiresponds {o a Tequestfor a monthly prograrm status.

Jack Osterholt, Deputy Mayor



Florida Department of Transportation

RICK $COTT ' T050 NW 111 Aventus ANANTH PRASAD, P
GOVERNOR Miiaini; Florida 33172:5800 SECRETARY

June 14, 2012

The Honorable: Bruno Barreiro
Commissloner, Distiict &
-Stephen P. Clark Center -
111 NW 1% Street, Sulte 220
Miami, Flarida 83128

Subject: Miami Intermodal Center {MIC) Monthly ngress Report-fo the Miamt-Dade

Board of County Commissioners Regional Transportatmn Commitiee

Dear Commissioner Barreiror

| have enclosed, for yourinformation and use, the MIC Program Progress report

for the period ending May 31, 2012.

......

Important program i you have: any addttlonal questicns please fee freoto ccntact me
at 306-470-5187.

Sincerely

Gus Pego, P.E.

District Secretary
Enclosure
C: L. CarlFiler, P.E, FROT
Yagla Liort, MOT
Ric Katz, Communikatz, inc.
www.dot.state.flus
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K oo Apegramel the
Fluetn Bepartment of franaportation
Mrami INTERMODAL CENTER (MIC) PROGRAM PRO GI_;ESS':REEO_RT TO THE
MIAMI-DADE COUNTY BOARD OF COUNTY COMMISSIONERS REGIONAL
TRANSPORTATION COMMITTEE

May, 2012
{Volume 5, #6)

MIC Cential Station

The following i the Monthly Status Repoit for work'placsd through May 31, 2012
Rental Car Ceitter (RCC)
»  ‘The Rental Car Center began Operations ~ July 13, 2010

o Allmajor zlements of construction have }j'een completed; The CO wagissued March 8, 2011 and Final completion
wag achieved on May 16, 2011,

»  The Rental Car Center was conveyetd to Migmi=Dade County pel Qu'itcfajm Dﬁed--&atﬁd December 20, 2011,

Rental Car Center (RCC) —Indusivy Megtiag
s Beginning Qutober 7, 2010 Bi-monthly niéetings cammengced with the Rental Car Companies; the next scheduted
meeting i Novembier 1,2012: “The bi-nionihly. indusiry mestings hiave transitioned from a construetion meeting,
conducied by FDOT, to pperational meetings conducted by MDAD staff.
Roadways

e The Roadway Improvement Program has been completed,




Miami Bntermedal Center (MIC) Progrant Pragress Report
Muay 31, 2012
Tige 2

MIA Mover (APM) and MIC/MIA Station

s Afl ponstriction of the MIC/MIA Station has been completed by Tumer Consteuction: The CO svas issued.on January
20, 2011, and Final completion wis achicved ot Jamuary 24, 2011,

Central Station Transit Hub
s The Department has provided 180% constiuction plans to Turnet Constaetion for pricing and fnalization of
GMP#6C: GMPHC negotiations were completed on May 16, 2011, Tuper Is in the process of obtaining permifs from
the Miami-Dade County Building Departiient, Tutner Construction recéived tha NTP on-May 18,2011, and
comstruction officially began June 3; 201 1. Congtruction is scheduled 10 be completed by Decerber 2043, Turnerto
continue building construction, piie caps; utility and duct bank mstalintions, roadway construction and séwei System,

Landseaping
s Construction of the Landscaping on the LeJeune Road Corridor and the ROC has been completed.
SFRTA{Tri-Raii)

o Dueto {he pending construction: of the MIC Central _Station,-f?;e.SFRTA.Bsar_{i approved :a_re'iﬁ}_c;it'i'ﬂn'agrean\ea{t with
the Depaitment on-Januaty 28, 2011, to coase operations at the Mismi-Airport Station, and resume those operations it
fhio Hialeah Market Station. The Hialeah Murket Placé station will Hecome the southgra:terminug of the SFRTA
coramuter rail system line, antil the completion of the- MIC Central Statiofi it October 2013, Tri-Rail has ceased
opefations at Miati Airport Statian as-of September 12,2011, S ' o

Construection Schedule

s The ¢urrent Summary Program-Schedule is attached for your information:and use. Below is the current construgtion
shilestones contained i that schedule,

Budget - Approved Program Budget is $2,0 billion,
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